Town of Worcester
Special Town Board Meeting
September 27, 2023

Call to Order — Chairman Paul Precour called the meeting to order at 7:02 p.m. at the Worcester
Town Hall. Present were Supervisors Jeremy Pesko and Jim Michler. Also present was
Clerk/Treasurer Roberta Reese and 3 visitors.

Roll call — Paul - yes; Jeremy - yes; Jim - yes

Going over budget expenditures — Reviewed budget expenditures for 2023 year to date and
projected budget for those items for 2024.

Possibility of borrowing to pay for expenditures — Will be necessary to take care of
expenditures for 2024, since this was not done in 2023. Discussing with financial institutions
and resolution for borrowing will be on October regular meeting.

Road foreman review equipment — Neil reviewed equipment needs for 2024.

Budget line item for large equipment purchases/payments over time - - Will be needed at the
time large equipment purchases are made.

Set date for next budget meeting — Next budget meeting will be October 17, 2023, at 5:30 p.m.
Adjourn Meeting — Motion by Jeremy Pesko, second by Jim Michler to adjourn at 8:11 p.m.
Motion carried.

Roberta Reese, Clerk/Treasurer



